Engaging Black & Minority Ethnic Communities focus groups for Brighton & Hove City Libraries 

Report Summary and Action Plan

Introduction

Brighton & Hove City Library Service recognises that our services need to better reflect the range of cultures and communities in a way that is practical and meaningful without being tokenistic and that enjoys community support. This research was commissioned by the Library Service as part of a process designed to begin addressing these issues.

The key objective was to explore attitudes and experiences relating to the city’s Library Service amongst the city’s Black and minority ethnic (BME) communities looking in particular at levels of awareness, expectations and specific service needs.

The overall aim was to use this research as part of existing development activity, including the creation of a User Group to inform longer-term strategy and service improvements.

Methodology

Over 50 local community groups were sent a letter from the Library Service through the Black & Minority Ethnic Community Partnership (BMECP). BMECP also followed up with phone calls to those groups it felt would be particularly interested in the discussions. Representatives from the groups were invited to the Jubilee Library for a tour of the library led by Alan Issler, Community & Development Manager, followed by a discussion facilitated by Siobhan Brough of Brough Dann, our commissioned research consultant. The groups who took part in the discussions were:

· Brighton & Hove Black History Group

· The Chinese Society

· MOSAIC

· Sudanese and Arabic speaking Elders

· The Sudanese Coptic Association

· Sussex Bangladeshi Association

The focus groups ran in April 2006 with the final full report produced in September 2006.

Thanks

These groups were contacted through Doris Ndebele at BMECP and this research would not have been possible without her support. Although those who took part in the discussions were there to represent their community groups, some of the questions related to their personal experiences and we are indebted to these individuals for giving up their own time to take part in the discussions and for being honest and frank in the views they shared.

Key findings

Information and awareness

· The library service has a continuous job to do explaining what it is about and what it does 

· Ways be found to productively bring together the Library Service’s role as an information provider and the Black and minority ethnic communities’ need to disseminate information 

Positive images-community activity links

· The need for people to feel comfortable and welcome is paramount, including using familiar and positive reference points and images.

· More direct links should be made with communities to jointly deliver relevant exhibitions and activities.

·  Concern was also expressed that images of BME people should be wide ranging and not have an over emphasis on musicians, boxers and footballers.

Stock

· The need to improve the collection of materials in other languages was strongly emphasised. 

· The need to have books reflecting a broad range of cultures was highlighted.

·  It was also felt that the positively received Shades of Black feature collection had potential to be developed further

Staff training/awareness

· The importance of library staff having the right training in dealing with users from across cultures was stressed

User Group

· A key aim of the focus groups was to set up a User Group to inform, develop and monitor longer-term development. 

· Therefore further work is required  to be done engaging with those communities who did not take part in the focus group discussions

Update on progress

Since the focus groups took place to date there has been further and continuing development in terms of stock provision, exhibitions and events including:

· ‘Made in Britain’ national stock promotion featuring work by British BME people, ranging from fiction (Hari Kunzru , Patrick Augustus, Mike Gayle, Ruth Prawer Jhabvala, Jhumpa Lahiri) to cookery, history to life stories

· Stock in Arabic, Farsi, Sudanese and Somali added to the existing collection  at Jubilee Library and Farsi, Arabic and Chinese at Hove Library

· New BME interest stock being regularly bought with advice from One World Books in Earl’s Court – with the Shades of Black collection and leaflet updated every six months.

· Black History Month 2006 was launched at Jubilee Library which hosted a range of events in October. In tandem with this support and material was provided for the launch of the BME LGBT book group

· Exile Images photographic exhibition took place during Refugee Week in June. This included a video of refugee experiences and television coverage around refugees in Brighton & Hove

· International AIDS Alliance exhibition at Jubilee Library, including work from India, Cambodia & Equador, November 2006

.

· Chinese Community groups participated in Adult Learners’ Week putting on an afternoon of Chinese cultural activities at Jubilee Library, May 2006. 
· Chinese community workshop run by author/journalist Xinran as part of Word project June 2006 
· Sudanese  poetry and literature events took place as part of the Word project, October 2006

· Work has continued with the Refugee Mentoring Project providing tours of Jubilee Library to mentors, focusing on information that would be most useful to adult refugees, so that mentors can cascade the information to their mentees. 

· Work has continued with local ESOL providers and English as an Additional Language family learning groups to provide library tours and information to ESOL learners.

· Plans for next year include a commemoration of the 13th anniversary of the Rwandan Genocide organised by the Rwandan Youth Information Community Organisation (rYico). This will challenge the perception of Rwanda today and support rYico’s work to highlight and develop Rwandan art and musical talent.

Draft Action Plan

It is imperative that we now move forward on systematically and further addressing the issues raised in the focus groups, in further consultation and partnership with Brighton & Hove’s bme communities.  The draft action plan will be discussed with BMECP and finalised. The aim is to further develop and monitor this action plan through the BME library service user group.

	Improving library services to bme communities action plan

	Objective
	Action
	 Target
	Date

	 Improve awareness of library services
	Make initial contact with BME communities that did not participate in focus groups
	Circulate full focus group report, plus summary, update and draft action plan to all BMECP members
	Dec 2006

	
	Make focus group information electronically available
	Put the focus group report plus associated update and action plan on library service website
	Jan 2007

	
	Post the basic library information leaflets in community languages to each language group communities on the BMECP
	Identify groups in liaison with BMECP

Produce and post information


	Dec 2006

Jan 2007

	
	Set up links between existing Black & minority ethnic group websites and the Libraries Service website – particularly to the ‘basic information’ page which has been translated into a number of different languages
	Identify initial websites in liaison with BMECP to agree links

Set up  links


	Jan 2007

Feb 2007


	Engage with bme communities
	Set up BME user group to inform and deliver service improvement
	Discuss set up, remit etc of user group with BMECP

Confirm members, attendance and agenda, date for first meeting 


	Dec 2006

Feb 2007

	
	Produce Audience Development Strategy  to include working with a range of BME community groups and individuals to deliver exhibitions and activities programme


	Liaise with BMECP and work with user group to ensure relevant programme

Work with and build on existing links and develop new links

Make links with Young Peoples organisations including Black & Minority Ethnic Young People’s Project(-BMEYPPI)
	Feb 2007

Dec 2006 and ongoing

Jan 2007

	Improve Library Services
	Provide a focal point for BME community information at Jubilee Library
	Allocate notice board 

Discuss system with BMECP and implement
	Dec 2007

Jan 2007

	 
	Improve stock provision in community languages
	Continue with Bright Books subscription to increase range of initially at Jubilee and Hove Libraries

Roll out additional provision to Community Libraries 
	Ongoing to Mar 2007

From April 2007

	
	Improve fiction stock provision
	Continue to develop Shades of Black feature collection

Continue to assess  stock to identify and fill gaps as standard part of stock programme


	Ongoing

Ongoing



	
	Improve non-fiction stock provision
	Continue to assess  stock to identify and fill gaps as standard part of stock programme

Implement ongoing purchase programme 
	Ongoing



	
	Improve periodical provision
	Pilot provision two additional BME periodical at Jubilee Library
	Jan 2007

	
	Improve ICT provision
	Investigate feasibility of provision of access to ICT in community languages
	April 2007

	 
	Improve customer care
	Investigate appropriate awareness training in liaison with BMECP

Include in Training Plan and deliver in next financial year
	Feb 2007

From April 2007
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