The Royal Pavilion & Museums, Brighton & Hove

Acquisition and Disposal Policy

The Acquisition and Disposal Policy was approved with a dated committee minute signed by a properly authorised person on 9 June 2005. Please refer to the end of the document.

The Service will review and publish the Acquisition and Disposal Policy once every five years.  The next review date is 2010.

1.
Existing collections, including the subjects or themes for collecting.
Introduction

The Royal Pavilion, Libraries and Museums Division is part of the Cultural Services Directorate of Brighton & Hove City Council. The Division (hereafter called the Service) is responsible for collections in excess of 800,000 items. The collections comprise fine and decorative arts, local, social and oral history, archaeology, costume, toys, coins, weapons, photographs, film, musical instruments, the natural sciences, world art, rare book collections and archives. The collections of Decorative Art, Natural Sciences and World Art have been “Designated” as of national or international importance. There are also educational handling collections.  

Collections Summary (Please refer to appendix 3 for greater detail)

Decorative Art: Designated collection comprising 17th-21st Century (hereafter C) British, European and American applied art and industrial design.  This includes furniture and furnishing textiles, clocks and watches, metalwork and jewellery, glass and ceramics, also some Oriental and Islamic wares made for the European market.  

Contemporary craft, including the Arts Council (South East) Craft Collection, which comprises work in all media by makers living or working in the South East region.

Natural Sciences: Designated collection covering local, British and international zoological, botanical and geological material, manuscripts and records including the Booth collection of British birds, insect collections (especially Lepidoptera) osteology, birds’ eggs, herbaria, molluscs and local marine and chalk fossils.

World Art: Designated collection including mid 19th - 21st C objects, textiles, photographs, reference material, books, archives and testimony relating to Africa, Asia, Oceania and the Americas. Includes some archaeological and European folk material.

Musical Instruments: European and World Art instruments from the 18th - 20th C.

Fine Art: European Old masters in particular from the Italian, Netherlandish, German and French schools, 18th- 20th C, British watercolours, 17th - 20th C European prints, 16th-20th C British oil paintings, the Heyer Bequest of 20th C American paintings and topographical material relating to the history of Brighton, Hove and the immediate locality, including renowned personalities and events.

Costume and Textiles: British, West European and North American men’s, women’s and children’s costume and accessories from the mid 18th C to the present day, costumes from Les Ballets 1933 and some European national costumes.  Needlework, samplers and quilts from the mid 18th C to the present day.

Toys: British and European 18th- 21st C toys, dolls and dolls’ houses including examples that represent particular cultural or ethnic groups.

Film and Media: Lantern slides, material and equipment relating to the film industry in England 1896-1930.  Material and equipment relating to the cinema in SE England 1896 to the present day.

Edged Weapons and Firearms: 14th - 20th C British and European material.

Local and Social History: 18th- 21st C artefacts, ephemera, oral history, photographs and negatives, British 18th- 20th C domestic and agricultural tools and equipment, and fire engine. Includes the Sussex Collection of reference material, books, journals, newspapers, ephemera and documentary archives in the Brighton History Centre. 

Archaeology: Palaeolithic to Medieval material predominantly from Brighton and Hove and international material including significant Egyptian items.

Numismatics: Classical Greek and Roman, Celtic, Anglo-Saxon, Medieval material through to the present, including medals and trade tokens.
Oral History: Oral histories illustrative of an individual’s experience of Brighton and Hove. Histories related to the following collections: local and social history, world art, costume, craft, toys, film and media.
Education: Material used for handling and demonstration.   
Rare Books and Archive Material: The 45,000 items in the Jubilee Library range from medieval manuscripts and incunabula to autograph letters. There are additional holdings in the Booth Museum, the Brighton History Centre and Preston Manor. 
Preston Manor: Furniture, silver, ceramics, glass and pictures bequeathed with the house in 1932.  The Macquoid collection comprising furniture, silver, ceramics, pictures, and 400 books with rare editions by Sussex authors. Social history items in the servants’ quarters.

Royal Pavilion: Decorative arts of the Regency period and original furniture and fittings from the Royal Pavilion. Portraits, artefacts and documents related to George IV and his circle, particularly in relation to Brighton. Archival material relevant to the development of the Royal Pavilion Estate.
2. Criteria governing future collection policy, including collecting themes / subjects  
and 
3. PERIOD OF TIME AND / OR GEOGRAPHICAL AREA TO WHICH COLLECTING RELATES

(Sections 2 & 3 have been combined in order to reflect the breadth of the collections and the time period/geographical area to which the collections relate.)


General Objectives 

Acquisition is the process of obtaining legal title to an item with the intention of using it for museum purposes.  The fundamental purpose of the Service is to acquire and preserve items in a permanent collection for public access and benefit in perpetuity. The acquisition policy has the objective of collecting items that strengthen the existing collections.  Ownership of the collections resides in Brighton & Hove City Council to be held in trust for the people of Brighton and Hove. 

The Service is committed to achieving appropriate, ethical and culturally sensitive standards for acquisition, storage, conservation, documentation, education, interpretation, research, display and reproduction of cultural materials.  The Service seeks to acquire material to reflect under-represented histories of local minorities for example people with disabilities, black minority ethnic communities, lesbian, gay, bisexual and transgender community, gypsies and travellers, and faith communities. 

Specified Subjects

Decorative Art: (c.1750 to the present)

Key Areas of Collecting 
· British, European and American decorative art and design in all media.  These may be one-off or mass-produced.  In particular key pieces by established designers, makers and manufacturers.
· British contemporary craft made in Britain, in all media, specifically key pieces by leading makers of national renown.  Also work for the Arts Council (South East) Craft Collection by makers living or working in the South East region.

· Regency furniture, decorative arts and artefacts original to or appropriate to the Royal Pavilion.  

· Related archive material. This includes documentation / correspondence or period photographs, sketches, designs or blueprints for objects or for the Royal Pavilion, models, maquettes or trial samples of material, and trade and exhibition catalogues relating to designers, makers or manufacturers represented in the collection.

Natural Sciences: (Pre-cambrian to the present).

Areas of active biological collecting include: 

· Local geological specimens, flora and fauna (including that of marine origin) and archives and records from Brighton and Hove, and Sussex. 

· British: ‘hemiptera’, pseudoscorpions, psocoptera, Sussex marine life, local vertebrate material (as casualties).  Parasites associated with vertebrate casualties and organisms associated with forensic, environmental health and other investigations.

· Documented field collection material relating to Brighton, Hove and Sussex and material illuminating aspects of regional biodiversity.

· Collections acquired by individuals, recent or historic, living and working in the area.

· Non-local British Lepidoptera, Coleoptera, Mollusca, Vertebrates, and plants.

· International material including Lepidoptera (specific families of butterflies), Mollusca (especially land snails), osteology and birds.

World Art: (19th C to the present).

Key Areas of Collecting

· Artefacts and contextual documentation from Africa, Asia, Oceania and the Americas particularly contemporary world art.

· Collections made through fieldwork.

· Material and testimony inspired by world art especially relating to diaspora communities in the UK. 

Fine Art: (c.1600 to the present) 

Key Areas of Collecting (Revised October 2009)
· Oils, watercolours and drawings building on the strengths of the existing collections, especially by British artists with national or international reputations. 
· Modern and contemporary art of high quality that relates to and/or reflects the lives and cultural diversity of people in Brighton & Hove (both by artists living or working in the locality and artists with national reputations). 

· Modern and contemporary art of high quality in various media that supports the formal and thematic themes in the existing collection, and which provides significant aesthetic, emotional and intellectual experiences pertinent to today’s audiences.

· Topographical images relating to the history of Brighton, Hove and the immediate locality, together with works depicting renowned personalities and events in Brighton and Hove history.
· Material suitable for the historic restoration of the Royal Pavilion, as well as images relevant to its cultural history, in particular, caricatures of George IV and his circle.
Costume and Textiles: (mid 18th C to the present)

Key Areas of Collecting
· Costume, accessories and textiles with a strong provenance or reference to Brighton and Hove.  

· Sussex costume and accessories from the 1780s to 1830 (i.e. George IV).

· Costume and accessories incorporating aspects of international fashion, especially those inspired by the clothing worn in the Middle East, India, China and Japan.

· Sub-cultural dress and testimony, from the 1950s to the present only, particularly pieces with a local provenance.  

· Related archive material e.g. fashion magazines, fashion plates, patterns, photographs, catalogues.

Toys: (17th C to the present)

· Toys, games and juvenilia.

Film and Media: (1896-1930, and especially SE England, 1896 to the present)

Key Areas of Collecting
· Lantern slides, material and equipment relating to the film industry in England. 

· The Service will work with the South East Film and Video Archive to acquire original films and copy prints of fiction and non-fiction film and video made in or relating to Brighton and Hove from 1896 to the present day: original material will be deposited with the Archive.

Local and Social History: (any period)

Key Areas of Collecting
· Material, testimony and relevant documentation relating to communities and minority groups of Brighton and Hove.

· Material relating to Brighton and Hove’s historic and current position as a major seaside resort.

· Photographic material and other images of Brighton and Hove.

· Domestic social history material for display in the Royal Pavilion or Preston Manor.

· Material for the Sussex Collection of reference material, books, journals, newspapers, ephemera and documentary archives in the Brighton History Centre. 


Archaeology: (Palaeolithic to Medieval)

Key Areas of Collecting
· Material with Brighton, Hove or Sussex provenance in accord with the Sussex Museums’ Group guidelines for the County with associated documentation.

· Documentary archives relating to excavations or watching briefs undertaken in Brighton and Hove where no finds were recorded.

Numismatics: (ancient to the present)

Key Areas of Collecting
· Material with a Brighton, Hove or Sussex provenance, including coins, tokens, medals and badges.

Oral History: (primarily 1998 to the present)

Key Areas of Collecting
· Testimony relating to local history, world art, costume, craft, toys, education, film and media.

Education: (Edwardian to the present)

· Material used for handling and demonstration relating to the collection.   

Rare Books and Archive Material: (medieval to the present)

· Books and archive materials ranging from medieval manuscripts and incunabula to autograph letters.  
Preston Manor: 

Key Areas of Collecting
· Items formerly in the house or in the possession of the Stanford family (primarily before the house was acquired in 1932).

· Material that enhances the Edwardian atmosphere of the house related or similar to pieces listed in the 1906 inventory of contents of Preston Manor.

· Topographical material relating to Preston Manor.

· Photographs of Preston Manor, the gardens and the occupants.


Royal Pavilion:

Key Areas of Collecting 

· Regency decorative and fine art appropriate to the Royal Pavilion, artefacts relevant to the refurbishment of the Royal Pavilion.

· Original material from the Royal Pavilion.

· Documents, pictures and other items (up to the present time) relating to the history of the Royal Pavilion Estate.

· Material related to George IV, William IV and Queen Victoria particularly with reference to their connection with the Royal Pavilion.

· Archive material relating to the Royal Pavilion Estate and its development, occupants and workers (up to the present time).

4.
Limitations of collecting
The Service recognises its responsibility, in acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. It will take into account limitations on collecting imposed by such factors as inadequate resources, staffing, storage and care of collection arrangements.

Items purchased with external support may be subject to external guidelines e.g. Arts Council England South East (Craft), MLA / V&A Purchase Grant Office (Art), MLA / Preservation of Industrial and Scientific Material/Science Museum (Science and Technology), and National Art Collections Fund (Art).

5.
Collecting policies of other museums

The Service will take due account of the collecting policies of other museums and public institutions collecting in the same or related areas or subject fields. It will consult these organisations where conflicts of interest may arise or to define areas of specialisms, in order to avoid unnecessary duplication and waste of resources.  

The Service will co-operate with museums, historic buildings and private collectors on acquisition and disposal issues where possible. When the Service is offered a specimen, artefact or collection which does not meet the acquisition criteria but is of sufficient merit to be used by another museum it will seek to recommend that the specimen, artefact or collection be offered to a registered institution which seeks to acquire material of that geographic area type.  If necessary the Service will seek information about the collecting policies of other institutions from the relevant specialist group e.g. the Biological Curators’ Group, Geological Curators’ Group, Museum Ethnographers’ Group, Museums, Libraries and Archives Council and Sussex Museums’ Group.

Where items are acquired for the archaeology collections, the Service will act in accordance with “Selection, Retention and Dispersal of Archaeological Collections: Guidelines for use in England, Wales & Northern Ireland” by the Society of Museum Archaeologists.

The Service will be sensitive to the curation of human remains and material of ritual significance (with reference the Department of Culture, Sport and Media’s forthcoming Guidelines 2005.)

Reference has been made to the following collecting policies of other museums/services because they provide useful models of practice relevant to Brighton and Hove’s Collections: 

· The Horniman Museum Policy (http://www.horniman.ac.uk/pcq pol 2002.pdf)

· Hampshire County Council Museum Service

· Wolverhampton  (http://www.wolverhamptonart.org.uk/web page/acquisitions 1.htm)

6. 
Policy review procedure

The Acquisition and Disposal Policy will be published and reviewed from time to time, at least once every five years.  The date when the Policy is next due for review is 2010.  The regional agency, South East Museums Libraries and Archives Council, will be notified of any changes in the Acquisition and Disposal Policy and the implications of any such changes for the future of existing collections.

7.
Acquisition not covered by the policy

Acquisitions outside the current stated policy will only be made in very exceptional circumstances, and then only after proper consideration with the governing body of the museum itself having regard to the interests and policies of other museums.

8.
Acquisition procedures

a.
The Service will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the Service can acquire a valid title, or clarify copyright issues, to the item in question.

b. 
In particular, the Service will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).

c. 
In accordance with the provision of the UNESCO 1970 Convention of the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the Service will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property to be issued by DCMS in 2005.

d.
So far as biological and geological material is concerned, the Service will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

e. 
The Service will not acquire archaeological antiquities (including excavated ceramics) in any case where the governing body or responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures, such as reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure as defined by the Treasure Act 1996 (England, Northern Ireland and Wales) or reporting finds through the Treasure Trove procedure (in Scotland). 

f.
Any exceptions to the above clauses 8a, 8b, 8c, or 8e will only be because the Service is either:

· acting as an externally approved repository of last resort for material of local (UK) origin; or

· acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded; or

· acting with the permission of authorities with the requisite jurisdiction in the country of origin; or

· in possession of reliable documentary evidence that the item was exported from its country of origin before 1970.

In these cases, the Service will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority.

9.
Spoliation

The Service will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission.

10. 
Repatriation and Restitution

The Service’s governing body, acting on the advice of the Service’s professional staff, if any, may take a decision to return human remains, objects or specimens to a country or people of origin.  The museum will take such decisions on a case by case basis, within its legal position and taking into account all ethical implications.

11.
Management of Archives

As the Service holds archives, including photographs and printed ephemera, its governing body will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002).

12.
Disposal Procedures

a.
By definition, the Service has a long-term purpose and should possess (or intend to acquire) permanent collections in relation to its stated objectives.  The governing body accepts the principle that, except for sound curatorial reasons, there is a strong presumption against the disposal of any items in the Service’s collections.

b.
The Service will, firstly, establish that it is legally free to dispose of an item.  Any decision to dispose of material from the collections will be taken only after due consideration.

c.
When disposal of a Service object is being considered, the Service will establish if it was acquired with the aid of an external funding organisation.  In such cases, any conditions attached to the original grant will be followed.  This may include repayment of the original grant.

d.
Decisions to dispose of items will not be made with the principal aim of generating funds.

e.
Any monies received by the Service’s governing body from the disposal of items will be applied for the benefit of the collections.  This normally means the purchase of further acquisitions but in exceptional cases improvements relating to the care of collections may be justifiable.  Advice on these cases will be sought from MLA.

f.
A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections), will be the responsibility of the governing body of the Service acting on the advice of professional curatorial and conservation staff, if any, and not the curator of the collection acting alone.

g.
Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed.  It will therefore be offered in the first instance, by gift, exchange or sale, directly to other Accredited Museums likely to be interested in its acquisition.

h.
If the material is not acquired by any Accredited Museums to which it was offered directly, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Journal, and in other professional journals where appropriate.

i.
The announcement will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution.  Preference will be given to expressions of interest from other Accredited Museums.  A period of at least two months will be allowed for an interest in acquiring the material to be expressed.  At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations.

j.
Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal.

k.
The following collections are subject to charitable trust and charity law and are legally trust property held on trust by Brighton & Hove City Council.  

Any considerations of disposal must be referred to the Charity Commissioners.

· Collections at Preston Manor included within the charity known as The Stanford
 Museum and Public Park.  Charity number 266956.

· Collections at the Booth Museum.  Charity number 266954.

· Specified collections in the National Toy Museum & Institute of Play.  Charity number 268839.
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